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An Innovative Patient Safety Strategy — Building a Resilient Health Care Organization
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An Innovative Patient Safety Strategy — Building a Resilient Health Care
Organization

Date: January 7 (Tuesday), 2014
Venue: Conference Hall, Medical Building 4F, Taipei Medical University

Sponsor/ Organizer: Taipei Medical University (College of Public Health and Nutrition)
Co-sponsors: Ministry of Health and Welfare, ROC (Taiwan)

National Science Council

Co-organizer: Taiwan Joint Commission on Hospital Accreditation

Agenda
08:30-09:00 | Registration
09:00-09:15 | Opening and welcome remarks Yun Yen; M.D., Ph.D.
President, Taipei Medical University
Wen-Da Chiu; M.D., Ph.D.
Minister of Health and Welfare
Chair: Prof. Shin-Han Tsai
Dean, College of Public Health and Nutrition, Taipei Medical University
09:15-10:15 | Keynote speech Prof. Erik Hollnagel
Resilience engineering and patient | Center for Quality Improvement, Region of
safety management: The way Southern Denmark and University of Southern
forward Denmark
10:15-10:45 | The status and challenges of Dr. Wai-Mau Choi
emergency service quality and President, Taiwan Society of Emergency Medicine
patient safety
10:45-11:00 Coffee Break
11:00-11:30 | Cultivating patient safety in Prof. Kuan-Yu Hung

NTUH

Vice Superintendent, National Taiwan University
Hospital




11:30-12:15

General Discussion

Discussants:

Dr. Wui-Chiang Lee; Director General, Department
of Medical Affairs, Ministry of Health and Welfare
Dr. Hung-Jung Lin; CEO, Taiwan Joint
Commission on Hospital Accreditation

Dr. Wai-Mau Choi; President, Taiwan Society of
Emergency Medicine

Prof. Kuan-Yu Hung; Vice Superintendent,
National Taiwan University Hospital

Dr. Gong-Jhe Wu; Secretary of Medical Affairs,
Shin Kong Wu Ho-Su Memorial Hospital

Dr. Jeffrey Che-Hung Tsai; Emergency Department
of China Medical University Hospital

Prof. Chap-Ching Huang; Dean, College of
Medicine, Taipei Medical University

Prof. Chia-Chin Lin; Dean, College of Nursing,
Taipei Medical University

12:15-13:30 Lunch
Chair: Dr. Hung-Jung Lin
CEO, Taiwan Joint Commission on Hospital Accreditation
13:30-13:40 | Preface Dr. Hung-Jung Lin

Paradigm shift of patient safety,
Taiwan

CEO, Taiwan Joint Commission on Hospital
Accreditation

13:40-14:30

What can we do to build a resilient
health care organization?

Prof. Erik Hollnagel

14:30-14:45

Coffee Break

14:45-15:15

System design to prevent
in-hospital cardiac arrest-- A step to
resilience

Dr. Jeffrey Che-Hung Tsai
Emergency Department of China Medical
University Hospital

15:15-15:45

Adaptation vs. standardization in
patient safety — A case study

Prof. Sheu-Wen Chuang

CEOQO, Health Policy and Care Research Center,
College of Public Health and Nutrition, Taipei
Medical University

15:45-16:45

General Discussion

Discussants:

Dr. Wui-Chiang Lee; Director General, Department
of Medical Affairs, Ministry of Health and Welfare
Dr. Wai-Mau Choi; President, Taiwan Society of
Emergency Medicine

Prof. Kuan-Yu Hung; Vice Superintendent,
National Taiwan University Hospital

Dr. Jeffrey Che-Hung Tsai; Emergency Department
of China Medical University Hospital




Prof. Eric Min-Yang Wang; Department of
Industrial Engineering and Engineering
Management, National Tsing Hua University

Dr. Tzay-Jinn Chen; Clinical Professor, College of
Medicine, Taipei Medical University

Prof. Sheu-Wen Chuang; CEO, Health Policy and
Care Research Center, College of Public health and
Nutrition, Taipei Medical University
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