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1. Families are the bedrock of long-term care, but
policymakers have traditionally considered them
“informal” caregivers, as they are not part of the
formal paid caregiving workforce.

2. The care transition process offers a critical
opportunity to treat family caregivers as important
care partners.

3. Enhancing their involvement, training, and support
will contribute to reducing unnecessary
rehospitalizations and improving patient outcomes.

Levine, C., Halper, D., Peist,A. and Gould,David A. Bridging Troubled Waters: Family
Caregivers, Transitions, And Long-Term Care Health Affairs, 29, no.1 (2010):116-124.
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Access

Access is an important concept in health policy and
health services research.

Access is a general concept that summarizes a set of
more specific dimensions describing the fit between the
patient and the health care system.

The specific dimensions are availability, accessibility,
accommodation, affordability and acceptability.

Cite:
Penchansky, R., & Thomas, J. W. (1981). The concept of access: definition
and relationship to consumer satisfaction. Medical care, 192), 127-140.
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LTC workers: A Snap sh

* Predominantly women (up to 90%)
 Diverse educational backgrounds

low in Hungary and Spain, and
High in Australia, Canada, Denmark and Netherlands
* Diverse age group
Middle-aged in some countries (e.g., Australia and Canada)

But younger in others (France, Japan, Netherlands, Spain,
Sweden and United Kingdom)




Workforce turnover in LTC

Annual turnover estimated
certified nursing assistant (CNA), nearly 100%
Nursing, more than 50% .
overall staff, close to 70%
Harrington et al.(2000).
Nursing Home Turnover Nationally

RNs: 41%
CNAs: 42.6%

American Health Care Association
2010 Staff Vacancy & Turnover Survey

Is LTC workforce a priority?
(1 to 5, with 5 highest priority)

Fiscal/ financial sustainability of LTC systems 4.8

Quality of LTC services, home care arrangements 4.4

Coordinating health and social care systems =

Encouraging informal care and LTC workers 3.5-4

Encouraging migration on LTC workers 1.5
Source: OECD Questionnaire on long-term care, 2000. Response from XX OFCD «. OCDE

countries




Wages are generally low.

Benefits are typically poor.

The public image of direct care workers is often

negative

Workers themselves do not feel valued
or respected by their employers and supervisors

Job preparation and continuing education and
training frequently fail to prepare workers for these

challenges.

resource : U.S. Department of Health and Human Services(2003)
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« Turnover rated as function of followin
Client

* 10% 7 non-ambulatory 15.5%
* 10% 1 Older [01.6%

* 10% 1 Deaf & Blind |3.5%

* 10% 1 dually diagnosest0.9%

Job
* 10% Twages |1.85%
* 10% tfringe 6%
Agency size
* 10% 1size 14.1%

Resource: Power & power(2009)
http://www.economics.illinois.edu/docs/seminars/the-long-term-care-workforce-retention-crisis.pdf

The Retention Specialist Program in NY & Connectlcut
Respect and recognition

Management practices
Structured career development

Mentoring programs

Structured programs to improve interpersonal skills
Work and family support

Resource. Pillemer& Colleagues (2008)
http://www.rwjf.org/content/dam/web-assets/2008/07/a-facility-specialist-model-for-improving-retention-of-nursing-h




3 R R RE L A
California

State Policy Initiatives

Public Authorities
Long-Term Care Council

Aging with Dignity Initiative
Wage Pass-Through
Caregiver Training Initiative

Allied and Auxiliary Health Care Workforce Project.

Health Careers Training Program

The Employment Training Panel

Home care worker training center

Regional Health Occupations Resource Centers
California Training and Education Providers
Homecare Empowerment, Research and Organizing

FREEREA A
Massachusetts

* State Policy Initiatives
Nursing Home Quality Initiative
* Wage Pass-through

* Direct Care Workers Scholarship Training Program
* Extended Career Ladder Initiative

Commission on the Future of Long-Term Care
Governors Health Care Task Force

Health Insurance Study

Coalition of Organizations to Reform Eldercare

Direct Care Workers' Initiative
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Nozal,A.L.Mercier,J. Tjadens,F. Wei, L. Long-term care workforce
in OECD countries. www.oecd.org/health/longtermcare

Powers, E.T.& Powers, N.J.(2009). The Long-Term Care
Workforce Retention Crisis: Causes and Consequences of
Frontline Worker Turnover.
http://www.economics.illinois.edu/docs/seminars/the-long-term-care-workforce-
retention-crisis.pdf

Pillemer, K., Meadors, R.,Handerson, C. etal.(2008). A Facility
Specialist Model for Improving Retention of Nursing Home Staft:
Results:From a Randomized, Controlled Study

http://www.rwif.org/content/dam/web-assets/2008/07/a-facility-specialist-
model-for-improving-retention-of-nursing-h

WHO (2002). Ethical Choice in Long-term :What does justice

require? http://www.who.int/mediacentre/news/notes/ethical choices.pdf?ua=1
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Kuo, et. al. (2014). Profile of elderly
with multiple physician visits.
 Prevalence of multiple physician visits
ranged from 28.41% to 39.40%, increased
with age, with a maximum of 7 visits in a
single day
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Defining integrated care

A second definition of integrated care emphasises the different organisational levels at which integration may
occourn.
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» Organizational integration : #- i & 3
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 Functional integration : 7 # % 1§15 £
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Clinical
integration

Source: Fulop et al. (2005), adapted
Contandriopoulos et al. (2001)
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Integrated Care Models

(Lloyd & Wait, 2006)

Name | Target Model of Objectives Professionals
users integration involved

Geriatric  Elderly Some Danish hospitals ~Geriatric teams Geriatric teams draw
Teams— members have deployed multi- ~ guarantee coherent staff from across
Denmark of society disciplinary geriatric treatment and follow-  4qpita| departments,

up, and give patients

teams to visit patients the opportunity to be

including doctors,

following discharge. R T ARET G nurses, _
homes. They also physmthera_lplsts, as
minimize the chance of Well as social workers
readmission.
Commun All A multi-disciplinary CARTs aim to CARTs comprise
ity patients ~ team based in a single intervene before a nurses, occupational
Assessm identified ocation undertakes crisis point is reached  therapists and
entand to be at integrated in a patient’s condition  physiotherapists,
Rehabilit  risk of S O that requires hospital among other
) , patients both before N : _
ation hospital admission to hospital admission. This professionals.
Teams admissio  and after discharge, reduces the suffering
(CART) n following referrals from  of the patient and the
- UK both hospitals and cost of hospital
community-care treatment.

organizations
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Name | Target Model of integration Objectives Professionals
users involved

The
Multidimen
sional
Assess-
ment
District
Unit — Italy

MedCom —
Denmark

Integrated Care Models ¢,

Elderly
patients

Health
and
social
care
professio
nals.

In the Veneto region, MADUs

assess an elderly patient’s needs

in a multidimensional
way,through the preliminary

collection of information by the

GP or social worker, using
standard assessment
forms.

MedCom sought to develop
national procedures and
standards for essential
communication between
providers of health and social

care. It developed standardised

referrals and discharge
letters,laboratory requests,
results and prescriptions.
The first phase of MedCom

The MADU defines
and implements an
integrated care plan,
and allocates a case
manager who has
responsibility for
overseeing the plan.

MedCom aims to
overcome
communication
problems between
social care units,
hospitals, GPs, and
other health providers,
that can be a barrier to
delivering integrated
services for admission

The elderly patient’'s GP,
the social worker of the
municipality, a
geriatrician,
physiotherapist,
professional nurse, and
administrative
personnel.

Health and social care
professionals.

focused on hospital
communication with local

and discharge to
hospital.

municipalities, and the second
phase concerned communication
between local health and social

care units and hospitals.

i W

Integrated Care Models con,

Model of integration Objectives Professionals involved
users

Wiesbaden
Geriatric
Rehabili-
tation
Network —
Germany

Single
Assess-
ment
Process —
UK

Public and
private
health and
social care
profession
als.

Health and
social care
profession
als

The Network uses a
standardised survey tool
to ascertain the personal
and domestic

situation of elderly
citizens over 70 years of
age who meet certain
criteria, such as suffering
multiple diseases.

The use of a single
multidisciplinary
assessment process.

By improving
communication between
different health and social
care providers, the Network
aimed to enable elderly
patients to remain
independent and in their
own home, reducing their
need for care.

To prevent the unnecessary
information storage costs
and repeated assessments
that are associated

with multiple care
assessment procedures.

99

Private medical practitioners,
hospital therapists, geriatric
rehabilitation centres and
mobile services for the
elderly.

Health and social care
professionals. Barriers to
such a plan are poor IT
resources, the problem of
developing a universal
database, and cultural
issues among the
professions involved. Patient
confidentiality is another
consideration as the scheme
requires the widespread
sharing of patient
information.
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