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B & kiR , What does good integrated care mean to you?
g g y

ZEHEEERRSL? Leutz (1999)

Connect the health care system (acute, primary
medical , and skilled) with other human services
system (e g., long-term care, education and
vocational and housing serv1ces) in order to
improve outcomes

macro
¥ 3 4 %7 F k =2 :policy, finance, management,

and clmlcal levels :
EIRIZ AR DE P G o FK}"@!P\ » L bR A

LI
planning, training, decision making, mstrumentatlon,
information systems, purchasing, screening and referral,
care planning, benefic coverage, service delivery,
monitoring, and feedback.
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éu EEE T_I_ ﬁ:’z_?: IEE % /_\29 Kodner D, Spreewenberg C.(2002)

—
= e e e

a coherent set of methods and models on the funding,
administrative, organizational, service delivery and
clinical levels designed to create connectivity,
alignment and collaboration within and between the
cure and care sectors.

BITEZEET?

Improved patient experiences of care
Improved health of populations

Reduced costs of health care per capita
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EERIRE

® & Bl & (systematic
integration) : n,_tﬁ 1‘#

A L\« m@] * sh—
m%ﬂ [ ferc K
Integrated
© 4.4 1% & (normative e

—_

integration) : &> 4 3
i EfeAkgEng B AR e
R eiEAer i p3 & iFe

¥ !
b e

W, Ao
*’mative integra®

Lewis RQ, Rosen R, Goodwin N, Dixon J (2010). Where Next for Integrated Care
Organizations in the English NHS? London: The Nuffield Trust.

(=1 0L

@k & £ (horizontal integration): - - &
L IF B (same stage)sn 7 e 1 (T H s & A iids
SR 0 K3 E IR o

©d-® K £ (vertical integration):t:: 7
PR B e 1 (T H o k3R BRI

© R F ¥ £ (real integration):i; & & 15 5441
?f"’“r Bl kL 2INA A ek (- AT
7 1E) o
® }*‘ ) & (virtual integration): 5 5 & it i

'44 » {e :I:E;}zg )’g"m \ ’ JE‘“ L‘qu‘E_’%\'—LF'B&E'ﬁ;/': e

2

Ref: World Health Organization/Pan American Health Organization. Integrated health service
delivery networks: concepts, policy options and a roadmap for implementation in the Americas 2011
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- i = =
}_ﬁfg 5 9& /2 (Kodner & Kyriacou, 2000; Leutz, 1999)

® i

> Bi % (linkage)
*FERERPITHR FE'F‘: 1P B3 PR G
3 PR A FR:}Z»
7&] B Lt —*‘ﬁl 7 B & Buhe i 38 1T 2 hoie & F 451 i
benefit ) ’ff’FRjZ‘mJ_ﬁE 3
Off =5 = nF(coordmatlon)
i 2 P s e PR 2L 18 4% (protocol, pathway, guideline ) 33 s & 12
fod i p“%%%“#m%}éﬁ
PERT UAERT A S kE T
TP BRBET FAF AR L E B A S R 4 Rk BRG]
®© > % & & (full-integration)
fligd 2 FRE ARG EIRTFH LT o S HAFRDBE > B P OF R
2REIRIGE R ERfrEREGEZ PR AR - BRI Fhfry
s e BT

L;_L
YU

ZaEZRERNFTKE

(NEED DIMENSION)

4..33,,&7‘#»

7% (Stability and severity)

® /i » g8 *7 4 (Urgency of intervention)

?vl?%] (Sco pe)
ORT I *ﬁ@@p—‘ﬁmg AN 4 (Capacity

for self-direction )

-Leutz (1999)




ZatEZZEEFER

(Operational dimension)

LA

MR T g Y R 8

¢ #& (Screening)/ % %

&/ 1€ % (Clinical Practice )

Tk 4 % (Clinical Networks )

i %/ Pliiz»ﬁi;f] i# (Transitions/ Service Delivery)
7 3 (Information)

i# % ¢ 12 (Case Management )

B4 7% (finance)

L 2 (benefits)

-Leutz (1999)

PARE RGBT L YA SRR ET A

. 2000# 1°*
Rt
BRI FRF L BEET S 2003 3 7
Bratp 3¢ oPLELRERE 2009 1 ¢
BARE R AP PRI R AR PR S ,
i e 201177
Pk 4R
2012# 17

2AREFERATPEIRR-REE S

PAREFGRAIEBEDRES T MRS 2014 % 1
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NESIRERT 2
i e k2 P I RE

AR E Bk Y W R

EFPACESIE

(Programs of All-Inclusive Care for the Elderly)

PACE ’F“Lé zl—\?% ___L_ﬁ_@ zé'zﬁ/{}fj-jé -
%*% (Medicare) % - "J{E‘T@ 1z » i
(Medicaid)shF i > 44 3% *»Eé**z -
FaRE o RV it 4R rﬁ% e

BP0 E O OIE RIS
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PACEE {F18 T\ - & 1514 4 (Eligibility)

> & %565 1 enB &

> %k & G B 2 PACEW $#% & JRA% e Bl p

>R FEEE2 FehRE

> PACER 3R 18 > B Ea % 26 A A
Bk W A2

> B AR IER T & * PACEH PR AR R

34




PACEEEE T\ -Rip 2 (Premiums)

oRY B I hiREE R L V) 3 R
SESN NP
® 4rMcGregor PACE:* 3
fF P¥ £ 5 MedicaidfrMedicarez. % > H i%'% %
* 2 a0 % i4$192.80% ~
% 2 4 Medicarez % > 2 %% % 7 & * #H
$818.50% ~

PACE&E {E1&E T\, - 58 i (Settings)

CEHEE RS AR T AR ERILT B
4

AT REWE A I A A p FREY w53
(adult day health centers) > - = PACE"

ot v LHOFEBREE - TSR I
TR % AR R 3 %%J%?}%‘
% & (primary care services) ~ it ¢ PR7%
ko ~ B A RBEFRI: ~ X 4F PRI ~ §
% 3R PRAE ~ (R R 2 o BEIR TS o
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P28 {E 1% T - AR 7% (Services)

AAFARBSAPE o RLA K
Hﬁ« At ’ff’«f”' /r' /%‘
_E; Ll e 3 R R RE 1Y 2 i jq.z; PR 2
audiology, dentistry, o I8 g 2 PR G
optometryﬂfrpodlatry:l:u ¥ %% ;; 7 PRI
£ ﬁJ‘ P L ﬁig PR G
HIL R % B PRL R Ix
%“‘BF'&F’QQE’?%%‘» B A PR 2R PR AL
BLIRAS ~ o LR 3R T2 PR RS
@—T*‘ }%‘IV RS
frv{r”lﬂ:%ﬁ,p
'[% A F’@)?iﬁ' PRI

au \‘—'/ '1:‘? ” F’DPRZ-Z'

PACEZE{EFRE T

-2 BAZE 51 (Participant assessment )

B kg T3 (Initial assessment)d EILEF ~ 4L T EF
FeBlae io R FF & b 2 =
gﬁﬁ B Ry figit
FEH B AL rRET S
Pl FELRL 2RI IR Bf g~ pf 2 EEE e
Al eisn ) ¥ 2 RBBe R 5‘{{"55 RN ;xg}}%‘@(«}g -
BHREAR) LT FERRUMRB - £33 A RBEDT red®

7
'r'

T A Eﬁmmﬂm%ﬁ(ﬁ G A e
: ,wgge;——vgm G HE B R AR A

> # Jp = (Annual reassessment) d > # BEiEE
P e R JFB ki A2 HREE 5(evel of
care)
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PACEEFET-mEs (Quality measures)

EORIF RE w AT

e %&ré: R R

programmili'aﬁ A #z(enrollments)
M program: 4 #c(disenrollments)

&3 )L program:1 4 #c(prospective

enrollees)

B % !"i [+ & (hospitalizations)

B * £ F/ PF»?)Z""T"]"B L

AT R o 5

> \\\ﬁr
\ar

N \\\?{r
\\\Xr ‘\ﬁr

»

s
-

N,

-—

PACE?E {F12 T\ -12 fit & (Providers)

Multi- disciplinary Team : 3 fF ~ 3RILEF ~ 44
L sy R s Rl R

(2 7% :;J.é-i&) ?%ga:\PACEa.ugﬁ
PIEE A KRR R R R
T\(J.’)é"l.‘l)
fﬁmm’iﬁ HOERFS T RN g,fi
AR TR J SRR R @ %mu& =
1@&»;;;@  (Q)E = —*zﬁ-lfﬁ rt]ﬁr’}]}%m
(3)7r % T A :“J‘—r-m e 3% A 5 (4)
LR e am s e g (8)z= 12 d
fwfié 5T ik A chiE &
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PACEE «IE¢ _C B8 7 177 58 (Care coordination)

PACE MBI} 3 B%%ﬁr*%%fﬁa a0
BXxAELF g 0D R BE G PRI E
@%\:’\,ﬁrﬂﬁg_@%‘;} ]}i“( 35 AR en
B R)DIMNE A F & ATS DITIR
Ti’&_ﬁﬁ’f#?‘m r’ﬁf@;% ,{_FF B A= eH Y A péb”)g
B A g P 1 LAl e I F’Wﬁ*/r‘;ﬁ&
7B r,(IT integration ): ¢ 7 F* £ 1 & &9
B~ LB R R LR X R

Bl

PACEZE{FE T -2A% (Payment)

A Y R | & (monthly capitation)
7 * % p Medicare{rMedicaid -
Medicarest 3-8 & ;¢ rfl B e
FRirBREkEEat E > B RHER
wARR KA FEH L Fehg + o @ Medicaid
i it 3 Rl g Yo R{rPACE®R
BRI pAT 5o
E BB L g
-

#
TR REEABE A G AT
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PACE LR R

:Iiu‘if e L BES (Med1care & Medicaid dual eligible)
B e AL G on ke R E- S OB A A AR,
B PET Eééﬁ’éﬁi?\:t‘ i Tiﬁé’-g ﬂk?iﬂg%uj%;g)i
7 E L FE,7 Fasetting, # I chlevel of care
i1k d Medicar Med1ca1d£ R Wp - e, LD
S e i K

Monthly capitation 4ri?37% 4 F FF|12 ¥ &4 & &
% g F hp A X3, am;w— B7 sl R Bode
L e o

7 P\?%E‘LF&FE@( ransmon) @ “'ﬁj;@n -@%? pi
Henk o FRADBE, RERGOL 12 L it

AR —IERBZR VRS RES

What kind of services or population
should be integrate? (priority)

what are the important factors to make
the integrate successful?

how long it take to develop a integrated
model? What is the process?
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Z T %%  Meng-Chih Lee, MD, PhD, MPH
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2013- = ?L FLEFE 4 I < # % (Wonca APR) @l A

2012- MpF2 Ay Bl Emy {277
2011- f&2 ;fﬁ‘ﬂ ‘;"3:?:;_ v f}‘ml"m«
2011- A AGTINA o U AR R

RIS

Pl FE ROk
CLFEAEFEE L R L
SLFEAERF ALY i
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CLFEAEHRFIRASTRHRE EF R 1L
PP ERRARBERRL €300
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FAFRRFHARTFE L ELisFe
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(RS IV S - N e S S
KNP AP i a2t ([P ER XU XA REREEMRITF |1 HFA
P REFREREFELR

KB

2013 B4 ¢ 1 4252013 # BAR 5 A R, 4e B R

2011 Rt ¢ HFRiE A A 1}333;?1

2010 &+ F£F W & & 2010 & &~ § FE K

2009 p ApinFAAE FPRTE AP ELR - FRAPLKE S R
RAEFERP Ty

2000 & i & FF § % (IAAH) & o

2007 ¢ BFF G ¥ A E G TITHE G FGIT A

2007 & % jUeF £ ¢ 2 H(WONCA)E ¢ B2 v sk~ &

2005 # l_h%?? L A

1998 % Bl 7UeF (7 4 & (AAFP)E & B3 v

1993 ;¥ 7 A F fr

1903 = AR FHF G BA W

1991 v F £ ¥ Tk

B0

Ly oy
LEERE K ?f‘f*%ﬁﬁﬂp PEEAB R AL EDILY GT R
g’#%i% o
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Itinerary «
University of Michigan Division of Geriatric and Palliative Medicine +

June 16t & June 17th o
Contact imforrmation:+
Mlelamie Azhford +
Office: (734) T64-340353+
Cell phone: (734) 660-T335+

Ching-Feng Lin, M.D_, Ph. D, MPH -the Visiting
Group Leader+

Executive Director, Hospatal and Social Welfare +
Organizations Administration Commission, +
Ministry of Health and Welfare, Taipei, Taiwan
(RoO.Co+
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Mhiao-Yu Liao, M.Dv ., WS+
Chairman, Department of Geriatrics and
Palliative Medicine, Taichung Hospital+
Ministry of Health and Welfare, Taichung,
Tatwan (F_O.C )+
!

Meng-Chih Lee, M.D_ Ph D, MNPH —+
Superintendent, Taichung Hospital+

Ministry of Health and Welfare, Taiwan and +
Chair Professor of Familv and Community
Medicine, Chung Shan Medical University &+
Mational Taichung University of Science and
Technology, Taichung Tatwan (RO .C)+

]

UIHANS +!
Chung-Liang (Peter) Lai, M.D_ Ph D, MPH+
Chairman, Department of Phvsical Medicine and
Fehabilitation, Taichung Hospital+d
Ministry of Health and Welfare, Taichung,
Taiwan (FLO.C

PAC in Michigan and Minnesota

_Transitional care Unit at Regions

Hospital A
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EE;; F%?;) E(Functional oral intake B F1(6 min walk test

BB TIHEEFF 14 (Revised Nottingham sensory

=2&5HE(Mini Nutrition Assessment) eeemmEn RNGA)

FBFINEE(Mini-mental state examination,

2 EEMRE4EE & (Euro QolL-5D) MMSE)

TEMHEEEINREE S (Lawton-Brody

. -
IADL Scale) JBAEZRIR (Motor Activity Log, MAL)

HiRt ZaE 5T (Canadian Occupational
Performance Measurement)
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Integrated Care: IT Support Considerations

Functions JEE
® Improve quality WA S
® Increase efficiency NN B RER
® Decrease cost /}EZQI\E’)EH
e Increase overall healthcare “value” Bl {EE
Focuses %EE%
¢ Uniformed Assessment (Cross the Care Continuum) F&& 45— fE ARV (5 T H
® Leverage the standardized assessment to engage all providers
® Leverage the LTC and LTCI to engage LTC and community providers
¢ Re-Use the scandalized assessment content to link other data

® On “Population” and “Disability Prevention” 2 R K BER TR M IEEFe Tt
e Care Coordination 7 f3 A AR 7754

® LTCI Gatekeepers

¢ Elderly and Disabled
® Quality and Process Improvement MRS E & K 2 a2

. %?zpport self-care and caregivers and technologies YHEFE I (HEREE)AVIERE AR

® Business Imperative Workforce Acceleration EEEXSUEM R A TR
® Research and Planning SRS R et TR
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\ Engage consumers, providers, professional, Venclls(%r and policy makers in collaboration J
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Four Types of Analytics Capability

Analytics Human Input

Descriptive
What happened?

&

1=1374

Diagnostic
Why did it happen?

Predictive

Data What will happen?

Decision

Decision Support
Prescriptive

What should | do?
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Decision Automation

Gartner Says Advanced Analytics Is a Top Business Priority
Analysts to Explore Analytics Capabilities at the Gartner Business Intelligence & Analytics Summit
\5_2014 October 21-22 in Munich, Germany (http://www.gartner.com/newsroom/id/2881218) J
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